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SATELLITE MEETING



Registration and welcome coffee 

The Power of Laboratory Medicine: 
UNIVANTS of Healthcare Excellence and Measurably Better Healthcare 
Moderators: Rob Christenson, Tricia Ravalico 

Activity:  Unmet needs in Healthcare:  Care Gaps 

Activity:  Lab-enabled Integrated Clinical Care Opportunities  
Rob Christenson 

coffee break 

Measures for Success: Key Performance Indicators  
Tricia Ravalico 

Activity:  Mapping KPIs to Integrated Clinical Care Initiatives Moderated Table
Moderated Table Discussion  

Activity:  Proactively identifying hurdles, risks and concerns 

Light Lunch 

Overcoming Hurdles   
Moderated Table Discussion 

RoadMap to Success  
Moderated Table Discussion 

Elevating the Visibility of Lab Medicine  
Moderated Table Discussion 

The Pathway for Global Recognition  
Moderated Table Discussion 

Summary and Close

9.00 - 9.30

9:30-10:00

9:30-10:15

10:15-11:00

11:00-11:30

11:30-11:45

11:45-12:30

12:30-13:00

13:30-14:00

13:00-13:30

14:00-14:45

14:45-15:00

15:00-15:30

15:30-16:00

Learning Objectives: 
at the end of this workshop, participants should be able to: 
1. Understand unique and diverse opportunities to empower and activate insights from 

laboratory medicine into measurably better healthcare best practices
2. Galvanize cross-disciplinary teams to achieve improved outcomes through key 

performance indicators for patients, payors, clinicians and health systems
3. Develop roadmaps for measurably better care and outcomes including enhanced visibility 

of laboratory medicine as well as global recognition for healthcare excellence.

Laboratory medicine is critical for maximizing health outcomes. 
Measuring the value of laboratory medicine, however, in the form of key performance indicators 
has been a challenge for many. This workshop will facilitate roadmaps and pathways for 
measurably better healthcare through integrated clinical care initiatives including best practices 
for the development and measurement of key performance indicators. This program includes 
partners, judges, advocates and winners of the UNIVANTS of Healthcare Excellence awards, a 
global healthcare program with maximize prestige that recognizes for cross-
disciplinary healthcare teams who have quantified the value of novel thinking, new processes 
and the benefits of teamwork fueled by insights derived from laboratory medicine. Join us for 
this interactive hands-on workshop.



This Workshop has been evaluated as COMPLIANT 
by Ethical MedTech Europe.

with the unconditioned support of :

REGISTRATIONS:
A limited number of places is available.

All delegates must register for the satellite meeting.

Registration fee: EUR 80 + 22% VAT

The meeting official language is English.
A name badge will be required to access the meeting room.
Participants will receive their name badge when checking-in 

at the registration desk.
It must be worn at all times.

All properly registered attendees will receive a certificate of attendance.
Certificates of attendance will be sent by e-mail after the end of the conference.


